Robert Clark
(416) 407-1170
rob.d.clark101@gmail.com 
Portfolio at http://clartoons.weebly.com/
https://www.imdb.com/name/nm2587735/
Employment

Animation Studio Owner 

Dec 2016 – Jan 2019
Clartoons Animation Inc.
Toronto, ON

· Started a full-service animation studio from scratch and had production up and running within 3 weeks of entering the rental property. Oversaw the creation of the server space and networking hardware.
· Personally, hired and vetted entire 35 individual staff members and contractors for a full production house set up. This includes animation and game, Pre-production, production, post-production and writers.
· Selected and contracted all voice talent and oversaw voice direction.
· Negotiated all contracts and structured all production budgets. Managed, produced and directed every aspect of the production. Delegated effectively and efficiently for maximum effect.
· Selected studio location oversaw all equipment purchases and network setup. Oversaw render farm implementation and installation.

· Built balanced teams to reinforce mentorship and create a positive corporate culture.
· Delivered 11 minute shows every week fully rendered and well above industry standard speed and below industry standard budgets with industry standard budgets.
· Participated in the creative process as storyboard supervisor, layout and animation director.
· Created new content development projects for games and television shows with a creative focus on storytelling and engaging art.

Video Game Producer, Manager, Animation storyboard and Layout Director
Jan 2014 – Dec 2016
Mark Media
Toronto, ON

· Hired and rebalanced animation and developer team from an unpublishable concept to a finished product game with steam. https://store.steampowered.com/app/594680/Shuyan_Saga/
· Was singularly responsible for the production budget and delivery of a 5-million-dollar game project.
· Managed from concept to delivery.
· Networked and communicated with overseas studious and remote talent related to the game and television series.
· Hired and mentored the developer team and effectively was able to get the artist and developers to work together get the project completed on time an under budget.
· Oversaw the marketing team and used Google analytics along with implementing Jira for effective interdepartmental communication.

· Directed animation Series Miao Miao. 

· Hired and negotiated the contract Time magazine Game of the year award winner Meg Jayanth to be the lead writer of the game.

· Hired and negotiated the contract for Kristin Kreuk (Smallville) as lead voice for the Shuyan game.
· Saved the studio over 200K by implementing a direct script to 3D layout process without a loss of production quality.

3D Animation Instructor

Jan 2003 – Apr 2018

Humber College, North Campus
Toronto, ON

· Instructor at Humber College for 18 years. 3D animation. Storytelling, Storyboarding, Layout, concept design, life drawing, painting and game design. Several former students hired placed at my animation studio.

· Completion of several group project games with a current focus on VR. Established a teaching environment as close to a studio experience as possible within an educational institution. Maximum learning outcomes and job placement viability being the primary focus.

· Effectively utilized the mobile game testing facility in order to facilitate a proper understanding of the game development iteration process.

Studio Viability Assessments (individual contracts)

· UTV Toons. Oversaw and restructured the personnel for a studio of over 350 people. Made a floundering contract viable and implemented several processes required for effective delivery. Revitalized a completely chaotic production and made it ready for delivery.

· March Entertainment. Accessed the production as unviable after a 9-month long process of evaluation. Recommendation was to sever the contract and save the contractor company from insolvency.

· Bangladesh studio. Accessed the production as unviable and recommended a shut down after starting an investigation into studio owner absconding with production funds.

· Overseas supervisor for Walt Disney studios, Burbank California
· Quality control for Buzz light year of star command. Kept Disney art style on model. Worked with the directors to interpret story and core concept for the crew.

References 

Available upon request

Cover Letter
Having a management background layered with real game, artistic and animation production experience gives me a unique and rounded perspective regarding delivering complicated productions. Being an instructor at Humber College has also given me the opportunity to develop a deep understanding of identifying emerging talent and utilizing it effectively. I build my production teams with people who are motivated, intelligent and talented and I also give them the autonomy and room to deliver quality projects. Everything in the entertainment business is predicated on giving the audience an immersive story-based experience. That is the foundation of what we do. 
